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STEP 1

' STEP 5

ENGAGEMENT 2
# STRATEGY

ACTION PLAN

7 Identify opportunities from Set vision and level
feedback and determine of ambition for future
actions, revisit goals, and engagement, and review

plan next steps for follow-up
and future engagemen

past engagements

Feedback Lo
%

FIVE-STEP

APPROACH TO
STAKEHOLDER
ENGAGEMENT

Conduct the
engagement itself,

Define criteria

ensuring equitable 4 g
ster 4 stakeholder '°'d'def“'f\"_"?9 | scr 2
e and prioritizing
ENGAGEMENT contributions and stakeholders. siid STAKEHOLDER

mitigating tension

select engagement 7 Nddatatl) (€]

while remaining rechanisrie

focused on priorities

Focus on long-term goals to
drive the approach, determine
logistics for the engagement,
and set the rules

STEP 3

PREPARATION

BSR’s Five-Step Approach

P
NU: www.bsr.org
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Why
engage?

Who to What to

Strategic Alignment?

#i111: The Stakeholder Engagement Manual volume 2 (Accountability, 2005)
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Stakeholder group

Primary subject / issue of engagement with
this group

Stakeholder Objective

Preferred level of engagement with this
group

Stakeholder group representative

Specific representative / representing
organisation

Internal contact preson

Stakeholder’s general view
on the issue

Expectations towards the business regarding
the issue

Engagement history & current highest level of

and approaches to engagement

[fillin if you are already engaging]

Stakeholders’ usual or preferred highest
level of and approaches to engagement

Stakeholder’s sources of funding

Relationships/conflicts with other
stakeholders

Khowledge of the issue

[] Leading Opinion [] Good Knowledge

[ meduim Knowledge [] Lacking Knowledge O no Knowledge

Give details:

Legitimacy of perceived legitimacy

[ High Legitimacy [] Limited Legitimacy [JLow Ligitimacy []No Ligitimacy

Give details:

[ conflict butween perceived and actual ligitimacy

Give details:

Willingness to engage

[ willing  [] Moderately [] Interested but friendly [_]Uninterested [_] Hoctile

Actual and/or potential impacts of
stakeholder on business-associated risks and
opportunities

Positive impacts / Opportunities:

Negative impacts / Risks:

Scale at which they operate

[ Global [J Regional [] National [ Subnational

O Local

Give details:

Cultural issues to consider

Practical issues to consider (e.g the
stakeholder’s ability to engage given
resources, staff, etc.) (wee also Stage 3)

Is it necessary to engage with this
stakeholder?

Other Comments

Stakeholder Profile

fisn: The Stakeholder Engagement Manual volume 2 (Account Ability, 2005)
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fi1n: Sustainable Development Guidelines of ThaiBev
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