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1 YRansuaTINELN (2.1)
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Sy Wandlni (3.1-3.2) |
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|
|
I
|
]
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I4 'umuqim Secunty
. Printing UaAzuINIS
AeRuriidanenmluns
\fiuln (2.2-2..3)

N
I
i
i
i
i
i
i
i
|
/

! |7 Uini‘/liw!J’miiNﬂfﬁ

16 Yi1MA1A G2G L3930
agefithuane (4.1)

-

\
Thidauszlenigea E
@3) :

-

L1 @314 High Performance

4.2)

[l

I

I o P o
|People §893UNITUULAGBUTIND
i

i

\

PUR——

L2 11 KM unldiaiunuas

YFudenszuaumsvhauegn
Wuszuu (1.1)

L3 913 ICT aduayunis
T9fu3nns Solutions (4.3)

Thiluitansn (5.2)

~
\
|
29ANS (Brand Management) |
i
’

\Gadulkiugndn
* AmudiEaTesmnauHULazUIN N WA
* anudavesmsahennusaudielufanssudhu
nsnaanufsudsdeviandyanians
* anudniavesmaimamidsinmudmne @ndine
Twsi)
* A7UANIVDIM AN TTUINTINIM IAAALAT
damaenisliuingg
* AnudavaimsuInsIMsesdns
~ NUNIU Work Systems waz Work Process 5845U
Taseadrenulng
- msuivsanuidsesdns
- n'li'uw'ﬁnﬂn-ﬁﬂaqauail'mjilwu ERP
- n'|1numm'1vn\uimn'|ﬁﬁﬁaamwtwaiﬂquinﬂ
- msdndunudhungneiisiuayunisdiiiugsio
. a'mui']Lnﬂs\amsaswmssusuusuamumwanwm

. n'mr:hmuaamsusvrﬁTPmaﬂmu’lwusaﬁuainwﬂv
MukuSATMANTnagnsTezduLaT Tz
* AmudiSaresmsuinsmsUisuuyas (Change)

M m'mﬁ’ﬂL?wmmw‘fwmﬁusimzqﬁmni

* 14 KM Tunsvimuuazu §ud e Daily Operation

* 719 API Excise Service 5a33unansiasilni

* NuwuuazgdunsRAImURY

* naununsuyiwluusana wazdndunu
vy

* gnfunumunny + ussquimnemausun

* Anuaunusazadunisaduayuandin
mmmu*nﬁamwms’lwsmsmfluman'ﬁ

* 91UNU Work Systems/Work Process w3
e
* i RF aﬂaa‘lﬁmmmu
© aﬂmwauawvlu uazfvuansidrdedoya
* fluuamng uauﬁaaﬁnwwuam
* AuduNUAYRALTAViUA
* gflunisiieudoududse

* dnflunuuasussgrmaneauusul swind
(Enablers 6, 2 - 2.1)

* funderiAiuazuuIMImMsinms Change
wiaunuA Change agent + Char\ge target

. aamLuus“Uumiwuuimewwm
(Development Roadmap) + unuiising
Usidiu ROl in Employee Development

* 3a3i1 KM Tunnssiaun/d$uiss Daily
Operation va4#g

* NunuLAzUTTRdmnemMaLI

* Uimsdylidviidenndasiuaiudainis
vawmaanslulsuna/rsussna

Yy, ) - a a
© 8319733238 (Synergy) LWaliN
ANUAINITANUNTITNER WAZ Solutions

* Uszifiunnufionals uazanugniuvasgné

* daasunisaniugsfiomamdn ESG

* uswsnsawunieaidssnulmi

* afeseldanaswaniiovtialui
* s31e8lin Product Champion &dfisniuaoe
* inUszAnSamnssuaunswandeiu

* NaunuuazuIIMnan e il sAvsniw

* afanuiadielufnssudumsmaniudiu
Uselvmindyanians

© fiannszuumsiamsanadiusiugnan

o u‘%miLLa"ﬁmﬁini"mun'ﬁad‘lqﬁdi:ﬁw%mw
3995UNMIVBNATFIUDIANT
* wnuanudea

* aimsiufuunsiuasmmnanual
- 9 oy s
* uinslaseadenulu nieuuinsms
wasuuuas (Change)

* W Re-Skill & Up=skill fisasiugsia

* U3NI9AN"T KM iiiadlasasuinnssy

* API Excise Service uanalgm
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FBNUNTIATIUNUUTRANS Usedl 2567
s rmanen | Tssnulv nsuasswaniin

3) ANUAIAAGRINULNUNAENSINEUTUUTIUTEANS AN (SIP)

Tunszvrumstuseulunsdaiunuufoang axdinmsadeamnudeulostuunugnsmans uay
M3dnviuNunay e eUSUUTIUTEANS 2w (Strategic Improvement Plan : SIP) 1l ol#A15nunIy
wHWIanAvaenAf e UL TINUNIENSNAIILAAINLATYEANERSYB109ANS (Economic Profit - EP) @RS,
@i vualssgiamAainisiesgidadeduind oudrilsmaasugmansideaniduiad o enils

U5enNaun1saHUIUINYIINT ONUNIULN LI AN

nTad8dULAROUAIUNITALTEUIIU (Operational Drivers) 119 UBIANTAINITOUINIW AU
wnunagnsiieUsuU3aUszansan (Strategic Improvement Plan - SIP) Ingn13531A51294 EP Driver @y
N5y wdunisandunuiiunistusasdadeiidwmansznunedinanediunisiduidundn

Ay urunagnsiiaysulgeUszdnsan (SIP) ldannszurunisidudunagns i inguszasdndn

[
=] £ a [ !

Tunsussgrimnenemstuuas msimunnssuiunuiidsansenusefd insunsitu Suazdmwasio
nsadayardunsugmansvesesdnsluiian Tnsunuanuldassnisiiaisiadetuindeu (EP Drivers)
uazaonAdaIiuMIRAUILIUNag NSl oUSUUTIUsEANS AW (SIP) IfussAnsifioadsyadwiialsify
03dns Inwazifoaiufudanianuin v lusgauunugnsaansvoslssnuln nsuasswande

Uszdl 2567 - 2571 (Wnugnsansszes 5 U) lnelnnseasuawaludl
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Tsenulsl nsuasswaniin

139MERNY LHLL/lAsIN1sidenadeIiuNTiRuILLNagNSLIaUSuUIUsEanE N (SIP) Ndwnaseladeduindau (EP Drivers)

* AvnssunsiseuTaniuvesqudssnadaiu uagdiu
Wen (Knowledge sharing)

noRunsgen Il - daunaguazeinsanufivzdang

wagifleusnteg A LanaliednvnAuAisIA1eTign

gunsng (@Eafiusd)

o v R v o o
tzsdhwiasesdnsuaggunsallvinfeslnu

tgssnwaiasdnsiidunsoldnuldegndivsy@nsnm

- msdensasesdnsdmsunisuanagneiifinenin

(WUszdliudnnisidiasesdnsanniasesiuivgn)

o P ¢ o o a
. - Uaduduindou urunagnsivayuulsauszansan (SIP) dd
dudgang Operational Driver » waue1w/lasenisitneades
(EP Drivers) U 2567
yadunisdiiadngamnisiunuwanudasswandaliled - msasenelsanauiunuaaudassnandia | - lassnisneadielseuln
nUsznn Usginnd uq lngtnseauanuddsyusuy way
w3snaunsanlunisliuInisuluy Service provider wanudgs1aneUseing (MOU Ausuia1sune | - lassnisasuiiieiiudnenimnisuén
995 UNURANAToMIINENTIALAUANE Tngenaiinissiuile Uszwnrlng) * Software 88ALUU
L fumheanulifsadesiunisanduns - asasesela anud e wel lud Ussian * Dry offset
AYLAEINUN v I3 a 9 Yo aa ' 2 o A
TdUselemiannuRasy. Alvansiey agafiud Certificate . UFuuseannuil
14Useloviann Capacity a3 osiuvindnead ailn 5 Jou
PP Y o .
il daufiulunisliuintmesy - uRuMsfinwganuaainsissene
faularusmsnandedsius Digital Solution Tuusina
C e A s
pUEUTEAVEA W - uHUNSRRANSI e RuA LAz sy duiuS
oo . TagAunianse - n1sdadanszawdulununuaudd - mMsudmsdadiusununisndasesaldbilaang
FIWUN dad .
wnnziiddefivun wWhwsne
drunanuazeInsan1ui azTaniuaziieusiA1ag i - MIMUANBRIINTSaRyde
anavaiiadavaumnsaian
Funun1Wan TngRumedon anauthiamg - Jnmlngaudssiadeaiiun
FaRun o mingRunaununddnenm
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Tsenulsl nsuasswaniin

) = ¢ A o a
. - Uaduduindou urunagnsivayulseuszansan (SIP) dd
FAU8gINg Operational Driver - wrueudasenasiineados
(EP Drivers) U 2567
gndudgyuliansegnoiies laonisandusuiil nsusmnsdgailuansatulminiudiming Tasanisnoasnslssaulum
1l JszAnsanuazsinis ioansseznansuadyy ivans 1ATINTAUNBLNANEN N TTHER
5’18 ﬂ W v a v a 1 ] Y oa
FnwgugnAnan wuntauamedadusii oliAa * Software 89NLUY
Aty wazlinngdalufiud (Brand Loyalty) * Dry offset
¥ ingRunauny nsusmsdadudurunisndaseseldiilaniy o Uuugsamuii
In Fununisuinli muaudasgaydslunisndnlidosas W LHLANSRN N ATURAAR ST
4
. 5
NIAIVANDATINIFYLAY UHUNISHRIINN TS s AUATLas Ussunduius
USuunumsuanlidenndesivaniunisel mMsudmsdygrlransatulmdnudming
e e AIVANTATINITLAULASTOIANS nsianIsAsesdnsdmTunIsHanedalidnenIw
duning () 0w 4 e v v g Y a o v 4 4 oA e o
dryssnensesdnsuwazaunsallindouldnunaslaunse (WUsziiudasnsldiadesinsaniaiosinivan)
THnuldegnedivsednsnim
Aansanenudndulunsdrsnuivinem AanuuazUsziliu mudiia anudua1ves UNUITRILYARINT (BUTH)
Annudsziliunarudnisaveddasinisegiesolilos wnaulasenis AdvanSYerLIskazt1TsnwIsTUY
ol Uszliupnuduatwaznisiiluldusslevivedssnuluy n15usmsevlssunaalgT1eniud1nuney u CG
Aldanglunisue L A Y , .
- tgssnwuasadlddinmuuazaunsallimenldauy (SG&A saT8ls) unu CSR
wAZUINMS . o R ;
FarhunuuInITnsneInsann1sieszinslduTes 1ATNITUIMITANITUAZIUNUTINALNS Ll
U135 AunsndusazUszinm Wauesdnsganuludauasdagu U 2567
uIvnseudonunsleglusulsyinm
UIsRuan munseufiauu. eugatilssulng asuld NI INARBUUNIUIINF WA Y
a PV o a o oA o o " a =
Funsne FrRundmsoiusnsszezen 01gliiu 1 )
(81w18n13) AnmuUsziliunanisusmsaunsnd dudan
vdmsAunsndeteiuszadndnm
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2. uHuUUANs Uszand 2567 vadlssnuln nsuasswandn

INNTLVIUNTINIUNLIAIMAY Used1d 2567-2571 Tssnuln nsuasswaniin anansaasuunugnsenansla 5 unugnsmans laglul 2567 ladinnsiivun

Aanssw/wauaulasinis Weduinfiounisaidunumugnsenans Usenaume Aanssudnduny suamu suims wasusuliing suliswasidendsialud

YNSAENS

FBNUNTIAINUUTRANT Usednl 2567

ANSIEAININTTU/HUIIU/TATINTS U2 2567 TunfazaIueIu

fanssun1sanduanu

fanssunan U 2567

WS

Tsenulsl nsuasswaniin

o a ¢
1. YULAGDUDIANT

1.1 @519@ssAuinnssiensiuln

(Key Activities)
- @319AuTmile (Synergy) LiioLiin
ANNENLSAATL Solutions

- USMI9ANNT KM ilerasanuinnssy

- YopusiRlaTan s uneasalssny

Security Printing
Solutions 895U
AURDINTT

a3y

ATTNENN

UAWAINSIATWE | 1.2 3 1UAULAY U INTUWNLN A USZ 881U 8ANS R

N . oL sl + dndefinu

wulanaznuads | agiiuszdnsam - )

- U313 MOU 5U%. UagquIaansalv

1.3 auawleny Entertainment Complex Waasin1s | - Yssamunuwasaduayunsduiniou
WulaunSguazesnns ulgung Entertainment Complex
2.1 8NT¥AUANEAINNITNAALASBIMUANINTTIEL - diauskarSunundakanu g Uy
msesfumsdmiunglimuulevigvensy uazgsUENA

2. gnunuImg

2.2 ‘UEHEJﬁﬁﬁﬁ] Security Printing Solutions inaUaUBY

mmﬁaamimmmmmmﬂ%’g

- @5195791891n Product Champion

fafiuivasnnisuasuntas

caa o

2.3 iusmsasiusinsidnenmlunisidula

- MUKUNSHARLAE IR YU SRLT
Security ugngu

- UIMsdunuN1sRandinT

STENT
- Tassnnsneadralssaulv
- Tssnsasyuiiteliia
ANBNINATINGR
® Software ®BALUY
® Dry offset

* USudssaniud

Tassn1sunuugianng

3. d519nulan
wiulugsnanin
wazsvinelu

3.1 Usmsdageyiviavsiniieuseloviunsy

- @ssmuazBudeygyi bansatulnl
Caa . -
- uflelufanssudunisnanaiugsu

Usglertandalians

3.2 WAILNAMANKENSUITIND UAUBIAINABIN15UD

AN

- MHUNULAEUSNINISHARDENSE
Usgdnsnn

- Uimsfununsudnli

drunmngsiauaznnain
- UNUNTANYIQIUARIA
AeUsewna (2.2, 3.2)

- LHUNTARILINITINNRUNY

AuAuazUszundunus
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gNSANENS

4.1 Usmsmsnanaadelul iievenalaniafiulamig

5313

fAvnssun1sAlinIY
(Key Activities)

- hnseaadegnnguimanegnén
G2G wagmMMuANSEUIUNSETUALYY
andauInsgIun1siuinTg
- UIMsuaednnIInsEUIuNTTeLell
UsgAnBamsesiumsvesnmsgiu (5u
fensdnnistoyanelu uagnuniu

ATEUIUNITVINN)

18U TTvuLUfURMS Uszdl 2567

fanssunan U 2567

JUNNS

Tssaula nsuasnenia

TasamsunuUfiAns

4.2 @574 High Performance People sasiunisduindou
3309
2

- Uimslassadenulml wiouuimsns
Wasuulas (Change)
- s Re-Skill & Up=Skill fisas3ugsiia

dauninensyana

- UHURAIITYAAINT (BUTY)

4.3 Usnsvisnennsesinsiinyselemigegn

- U313 ISM W@ Enterprise Collaboration

Design + Data Governance 5995UNARAMA

AIUATAUNALAZNAILNTZUY

- AndvAndrenuLIsLaT

AIUUNUNULALNAENS
- TAsIMTUSMSTANITHAY 1UNY

Wanagns iieiamnasdnsgam

wALUINIAINA Urgeinwszuy L e
Wudrnaydaeu U 2567
5.1 Fundeun1saliugsnang gy (ESG: dauuimsanunans
- TNUHY ESG 2iUndAng - Uy CG

Environmental Social and Governance)

- U313 MOU osansunldl

drunmngsiuaznnain

- Wy CSR

5.2 HeansuaruSmsnmanwalesdns (Brand

Management) Tilduiians

- USUT00IANTAINLNY LAz AoYDn

Rebranding 84Ans

o

Tnedlasenisfilssuln nsuasswande laandunisdainduunulfifinisuszdl 2567 Aflanudidey uavaunsanevaussgnseansvalssuln ¢

f9mnumadu 1 1asins uunaugsuiageulunisaniunu ddwelud

3 1 INADNAISIOIRN
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SUW 189U ITvuUfURNS Usel 2567

b rnanan | Tssaula nsuassnania

ANIUEANUURUANT UsedrUeuuseana 2567

Yo

ludauvassuuszanm uasgSuiinvaulunisaniiuau

1ATINISUIMIIANITUAL NUWHUTINAYNS LT

. e 2,500,000 aidsnm ATUUNUITULAZNAYNG
WuasAnsganuiluaaLazgssu U 2567

[

INNINUNIUWILURTRNT UseadnT 2567 anunsnasuseasidunvednuuiing lanadl
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FBNUNTIATIUNUUTRANS Usedl 2567

Tsenulal nsuasswaniin

1. 1A59IN1SUIMTIANTUATINMNILTINaENS ianwauassnsganaludawazdsiu U 2567

anuzlasens: Tnsansaieiflosainszuu EVM

FLYLIAN LU (9 Whaw) 270 Fu dudnaniuasuuludygians
quuszane: 2,500,000 U

HURAYRU: druuNunULaENagNs

N

Bagnsaans (SO):

Woulgaiuingusyasd

SO4: Ll BUSMITTANITRIANTLALNS NYINTDIANT A A1UITOTDISU

nsAsiugsnaliegr iz ay

Woulgsiugnseans

WAZNALNS:

gNSANANSN 4: NITHAIUILINTTIUNITUIINTIANTRIANITUAENTNEINT

29ANTBE9FBLLDY

- NAYNSN 4.3 MsUIMmImIneInsesinsiiinUselevigean

Weulgaiuszuu BSC: ] nszuIunsnglu (Intemal Process)
Wusvasd l6usmInIneInsesAnstiinUsyleviasan
=
T18ax188AlATINTS
NANNTUALIUANE

T5sa1ulai nsuasswanddn Ideidunisiaurssuuuimsdanisi eadsyaridaasugenans
(Economic Value Management — EVM) auulguisveinsensienisadanegenewiio iioduasunas
fuunmsuimsesdnsesnaiissansnw il J230u negnsunseds Wneddinanuanenssunisuleuy
Spanuia (ams.) tenszausuvnansiaunsgiavnalifianudunds dnnsusuugsesdnslaonadaaiu
anmundeniidsuiuas warannsaudsduiuosdnsionvuld lnsafuayulidsiamiadnmsuimsny
ANUNTOUKUININITUTZTUNANITANTUIIUSFIAUAIAINTZUY SE-AM N aunaninusinisUseiiiu
N3zUUN1TUH UAUKAENI159ANS Core Business Enablers aglud 2567 Arnualvdaduuinig
Tun139818Ran13ANTUUANLUIARA EVM TATOUAGUUINBIAUTENDUYBINITINUH LTI NSAERS
(Strategic Planning: SP) fifiendios WisliAanszuumsnuyiusunagns uasduindsumsiidunuinniuas
Umsesnnsvedlsanuli nsuasswandin eg1aliusednsnm

Taglasenisuimsinnisuagnaunudenagns wewuiesdnsganududauazdsdu U 2567
fifagUsrasduilonumuunugnsmansuaznansszoranvedlsanulng suisuumsnadenlsstu
unusilunudAyesesdng etuiadounisiiduruiaznisusuussssansawliiAad uldase
TumaUoR uenaind fafnrsandsnssuiunsuandeueudifiosnseiudneninynansdununagns
T dutinAnvesesdns il edsslovilunisiuwdnluyszgndldlunisduiuanuads Ingiauelid
uwun1seusIAuNULA el A lalundnansuimsdanstedudidydoniseindunuls
ogramnzay Sugonnelilssnuln nsuasswaniin asnsaduirdeumsiidunudsnagnsldmudiane

agnalugussau
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FBNUNTIATIUNUUTRANS Usedl 2567
Tsaulu nsuasswande

o L2
AWnUTEENR
ANOUILAR

MIANdunulasInIsUImsTaNITwazILHLTINagNS Waimuednsganududauasdsdu

U 2567 LingUszasanén

(9

fatl

WiDWAIUNSEUU EVM sioniad TudiueeenssulunIsusnIsann1seanng

1.

2. Wenumukkugnsmansszere1vadlssnuln nsuasswandn aeandesiuuuiulouiy
W3auUsUNWIRARuTdn1sasunwdasly Wiuaiesdon1sinssiiuuizay 919 SWOT
Strategic Positioning Business Model Wag Scenario planning 8814tz as

3. Wiedeneawnugnsenansgnisufifiegnadugussse kunseuiunsiaviunuuianis
Us2a1U hazn19imuNsE Uy Balanced Scorecard

4. WeMNUALNININTITY oule suHUENSAER T LHUAL T YU U Nd1AYVeIDIANT
sluian1snuniu Work System Iiaenadasiunisatduayulviesdnsussgingussasd
\Wagmaenans (Strategic Objectives)

5. Wefeniu Utgidu Lagseeunan1saiduudiay a1udatinnienistulas BSC
Wlansrvdsmnuaundinazavassalunisaniduiiuy wisuissudotauouuy
sudulszlesdaaniswauinisadusnussly suvelnaniseaniusuniussuy
Balanced Scorecard 58U 6 4w Wazsou 12 1heu Undsliduaumsneinsyanaiinluly
TumsfelesiunaneuwuveiuImsseRuaialy

6. LeWAUIANMNAINITAYRIYAAINTYRILT Ul TnslaniglSulnveuAudgsNaLay
UAAINTVOIAIULNULAENAENT a1u15atInTaukuIAnd AU Useeneldly
nsendunuliiiauszdnsanldase wazdanuganudlalussiauddyse
nsuimsianisiiaensuiumsidsunlasfiamegnseansvadlsaulng Tueunan

wWnne/@atiandnadunuanu
o T Atmang
fian ——
wiwin | 2567 | 2568 | 2569 | 2570 | 2571
Fad ¥ / Al vanedad Tt (Leading KPI / Leading KPI Target)
. . i . . . Wiwne | e | Wwwne | dmwne | i
UNTANIUNUYNTAERITEYSYTT LazUsranUnilasndsenauAsuniu EAY
PHNY PHNY ALY AU PHNY
fnszuiunsfinany Ussliunanisadiununuevsmans . Wimng | e | Wwang | e | dhwaneg
. ENU
ﬁﬂqLﬁNaVJﬂ‘lmiﬂqﬁ AN AN AN ATHENY PHNY
Frd¥any / Advaneda83any (Lagging KPI / Lagging KPI Target)
ramsALiunuiuideuyvsmans uarnisiuduaunNLHUNAENS . Wimng | e | Wwang | e | dhwaneg
AU
way BSC lﬁaﬁj’lﬁﬁLﬂqﬂﬂﬂﬁl AN AN AN AULENU ATULLNY
o [ o a
AanuTndulunisaiiuaiu
wiuashisdua Wesndufanssuidndudesdavimnl uasiinansevusossdns
15
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Tsenulal nsuasswaniin

/AL TUINY

=

A UUUSINITANITWAZMNILT snag nS i euesAnsd Al udauasd sy O 2567

Ineilsneavidensamalull

FPRI

3.1 ANSNUNIUSTUU Balanced Scorecard (BSC) UszaU 2567 5e#3149U:

1)

AsnumusruvUssiunanisandunuligonndaesduiuiulauiensaunaninad
nsUszdiuNan I NEuNUUTEANT 2567 aufimsildsulla®ue) NNetoseg iz al

Usenaunaey LLmuﬁ&mﬁmam% (Strategy Map) hazseuuUsziiiung Balanced Scorecard (BSC)

(% |

aluszAuesrns seaudheynie/seauaudssiamneaud wayseAudiununndIunu

TAV1SEUUUTELT URNa Balanced Scorecard (BSC) aUuununiu Useand 2567

3 a 3 U 1

eluseavesdns seaudienniie/seAuaudssiannaud wagseAudinaunnaduany

9

a (%

F1uulldeend1 16 scorecards Ineiis1uazdenuaeil3in agrataglawn Adnrune

wiaz Ay §3UlnYeU uarfanssw/uiuuiuRnissessu wieudavia Data Dictionary

3.2 MITAURUENSANENIVRILINULN nsuaTIWENSin UszanT 2568 - 2572 (WHuENSAENS

svag 5 U):

Wodnviuaugnsaansuodlssnuli nsuasswaln Uszanl 2568 - 2572 (wnuavsenans

seeg 5 U) WneimuanseukuifnkaviaIesllodinseinagvsividenadesiunsaundninas

n15UseLdunszuIunIsUJUaIuazn159ans Enablers 9933553 a 11 aluive

N19319UNULTINaY NS (Strategic Planning) WS aus1891un 8l 18UT NIThAYAMEI9IY

TRHUIANAY Wasan Aeluideudiguiey 2567 wagatuayunssuIunIsuLaue
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