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Business Value

Stakeholder Engagement complements ceholder Management
Both are needed for project success
ce: Laurence Davidson 2017
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STEP1

{ STEP 5

ENGAGEMENT #
STRATEGY

ACTION PLAN

Identify opportunities from
feedback and determine
actions, revisit goals, and
plan next steps for follow-up
and future engagemen

Set vision and level

of ambition for future
engagement, and review
past engagements

Feedbacy to
%

FIVE-STEP

APPROACH TO
STAKEHOLDER
ENGAGEMENT

Conduct the
engagement itself,
ensuring equitable
STEP 4 ~ stakeholder
ENGAGEMENT contributions and

~ mitigating tension
while remaining
focused on priorities

Define criteria /
for identifying ]

and prioritizing Z

stakeholders, and ° STAKEHOLDER
select engagement 7~/ Nadautal) (€]

mechanisms

Focus on long-term goals to
drive the approach, determine
logistics for the engagement,
and set the rules

STEP 3

PREPARATION

BSR’s Five-Step Approach

a
NN www.bsr.org
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Why

engage?

What to

Engage about ?

Who to
Engage withe?

Strategic Alignment?

fisn: The Stakeholder Engagement Manual volume 2 (Accountability, 2005)
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Stakeholder group

Primary subject / issue of engagement with
this group

Stakeholder Objective

Preferred level of engagement with this
group

Stakeholder group representative

Specific representative / representing
organisation

Internal contact preson

Stakeholder’s general view
on the issue

Expectations towards the business regarding
the issue

Engagement history & current highest level of
and approaches to engagement

[fill in if you are already engaging]

Stakeholders’ usual or preferred highest
level of and approaches to engagement

Stakeholder’s sources of funding

Relationships/conflicts with other
stakeholders

Khowledge of the issue

[] Leading Opinion [J Good Knowledge

O Meduim Knowledge  [] Lacking Knowledge O no Knowledge

Give details:

Legitimacy of perceived legitimacy

[] High Legitimacy ~ [] Limited Legitimacy [Jtow Ligitimacy []No Ligitimacy

Give details:

[ conflict butween perceived and actual ligitimacy

Give details:

Willingness to engage

[ willing  [] Moderately [] Interested but friendly []Uninterested [] Hoctile

Actual and/or potential impacts of
stakeholder on business-associated risks and

opportunities

Positive impacts / Opportunities:

Negative impacts / Risks:

Scale at which they operate

O Global O Regional O National O Subnational

|:| Local

Give details:

Cultural issues to consider

Practical issues to consider (e.g the
stakeholder’s ability to engage given
resources, staff, etc.) (wee also Stage 3)

Is it necessary to engage with this
stakeholder?

Other Comments

Stakeholder Profile

fisn: The Stakeholder Engagement Manual volume 2 (Account Ability, 2005)
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#i1171: James B. Gardner et. al. Handbook of Strategic Planning (1986)
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Prabability / Likelihood Action required by risk exposure
Consequence 1 2 3 4 5
{ Impact Rare Unlibely ~ Possible | Likaly Almast

Extremely High (E) Immediate Action Required

Moderate (M) Management Responslbility
Must Be Specified

(Senior Vice President,

Vice President)
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fis: Sustainable Development Guidelines of ThaiBev
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- mMsdnadumuddguesiidulddiudowazuseiiuvesiidulddinndsiinig
fevendeansludauims
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NsiuAIngUszasAveIn1sasauduius/vsmsianisiugilduladiude
~ Y| o | o |
\enauauasseauaanisluuiasnu/iy viseunngy Stakeholders
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filgide
26U 1 wazmndn1sssynsneInsLasAmNEINNIa89ANsaE 1 TUITEUY Az
fildde  suiu2
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s
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5. AUADAARBIVDITURDY SYaTLIAN Tueldd 0.5
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INHALDLAFIAYVDIUNY NANFIU
4. NIMNUAKUINIINITINIATIZINEE Tainu 0
Uszilluransaidunuseauanga/ide nANgIU
5. mMylATwiileUiuasuunuu iR Tainu 0
Tunsaidndu Wangu
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i = v (4 Y Y o o a va (J v 14
3¥AU 5 msmmgLLazwmsmmgmumsaﬂmuwuﬂgummsﬂszmﬁmumsam

AR/ USsiansiugiidwlddaudey

18 sUsELI ATUAIU lai FTAUAZUUY

AU

1. mslieuiuazdansanufifeaiunisdnih laimy 0

WU uRn1sUsEaNUaun1sasng nanNgIU

ARSI sIamsiugaladude

2. M3109AMNNIUIUTUUTS wagimun laimy 0

WINNTIUAUNTIAVIKUUURN5USEAT VANgIU
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dhuladiude
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AUEUTUS /U sTamsivgaladiude

luseuudIva

suvieAu 0/3 0.0000/1




78

3.2 mMsasneanunieu (Uwmiiniawas 10)
3.2.1 mMsgnszRuANaIalun1saisanuduius/ usmsdaniy/uimsdansgidnla

daude (Uuiinsawaz 5)

[

STAU 1 UATIZAU 2** N1558UNTNEINT (Resources) LazAUEIUTa (Capacity) U89
99ANT
F189M5UsEEu ATUHIY lai FTAUAZLUY
ATUHIY
1. M352YNTNINT (Resources) vodlsanuln | Ay 1
(AsDUARUANB /e unsatuguus ATUNIY

g9an) Afeansaremnuduiug/smsdans
Aunilduladiude
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fugduladiude

SAUTeAY 1.5/2 0.7500/1

~ Y I3 | g Al v
** AU1YLIAG) ‘Vi’]ﬂllﬂ'ﬁig‘qmiv\lﬁl’]ﬂi%agﬂqulﬂqllr]'iﬂeﬂﬁﬂaﬂﬂﬂi@ﬁl’mi@iL‘U‘Lﬁg‘UU ﬂ%LLu‘UVI‘l@ﬂ@
FEAU 1 wagmnilin1sszynineinsuazanuansavednsnnsagiandussuy azuuuilafe
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189n13UTSLAU ASUHIU s SELAUAZILUY

ASUHIU

1. MIMUUALLINISIUATUR/ant0931g Tainy 0

(Gaps) VBININYINTUALITEAUANUFNNTAVDY Nangu

Tsenulnlussozen

2. MSAMRUALLINITIUNSUR/ang89319 Tainy 0
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32AU 4 MIUIMUINNIUN1TUA/anT89719 (Gaps) VBINTNEINITUALIZAUAMUAINITAVDY

29AN3gN15UHUR
318n15U5ZEU ASUHIY lai FTAUAZUUY

ATUHIY

1. anudSalunsta/antesing (Gaps) vas Tainu 0

MsdavmineIns (Resources) Afpansle nanNgIU

mudming

2. nimepnslasumseusifuazgnuisyedlu Sl 0.5

LHUENSANENSIZELET) Lag/MsounuU U FaLu

nsUsEIUAUNTATIANUENRWS/ YIS

Jamsrivgiauladiude

3. Msenszduauannsavedlssliiile Tainu 0

Up/an¥e3319 (Gaps) loaudmaneyseand NANgIU
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Y U 9 p y
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ATUAIU
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3.2.2 N1T9TYLALIATENAMUNTBNNTIANITANE B luN1TasAUNdunus AU R duld

dqude (Wuiinsawag 5)

(Y IS

STAU 1 N1ITTYUALIATENANUNIDUNTIANISAMUEBdlUNTaTeAUd IR S AU Tdu
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518n15Us218Y AU lad TTAUATHULY
AU
1. msszyaBIvesnsadseuduiius/ | degluuwy 1
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SNaEY 1/1 1.0000/1
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AILEDA
Faau
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$19n15Us2EY asudau | Liasudau | szAuAsuuu
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519n15U58LaU

1'% 1 Y
asudau | Liasudau

STAUATLUU

2. M3thnan1sUsEfiuaLAseednIsasis
AUFUNUS/UTRITTANITUITAYIIUNUTOITU
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WHUUSMNIANUE B UN TSR LduTuS/
Usmsdnnisiugialaddevadssnula

fagly
B

SAUNIFU

1.5/2

0.7500/1

STAU 4 NITAANLNUUSUITAULEYS

518nN15U5ZLEU

v ] v
Asudu | liasudau

STAUAZHUY

1. n5OU/MNUNMIUSMsAuEslus fuane
NW/ine/Mmsnuiiiedes fidenndeiu
LHUSBI5UAnIUNNaIRNAY (Contingency
Plans) WSaUNUUSINTALLEEIS NS5
AnudTuS /U sianisiugiidlddudey
YDIDIANTUALSTIANND

Tl
IoLaU

0.5

2. HANSUSNIAMILEENT0INNTASN
AuduTuS/USmsIansidnladudsla
aaLUmne Output UsyanU Ue9a8eni/
dne /vienuiiieides

Tainu
nangu

3. HANNTUSINIAEE VDI TS
AudIus/ U sTamsdduladnndela
pud1rne Outcome Useanl vesaneaniy/
fne /mineauiiiisades

Tainy
nangu

SAUNIAU

0.5/3

0.1667/1

SEAU 5 MSEEUILAZIANITAMUIAIUNITUTNITAMAUEIUINITEI9ANNTUNUS/UTINS

o v Y =
Ian1sEddulddude
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1. Mseuiiardanisanudingaiunis lainu 0
UIMIANUFIVDINTAT A NUFNTUS/ AN
USmsdnnisEilauladiude
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578015Us2EU asudau | LiAsudou | seduAsuuu

2. M31109AMNTUIUTUUTI wagiaun Tainy 0
winnTINFUMIUIMIANLIALDINTAS VANgI
ANUENITUS/ VI IIAM SETladuladIEe

3. msdnifuanuiuaruinnssuieniuns Tainy 0
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Usmsdnnsiilduladiudelussuuninia

sauvieAy 0/3 0.0000/1

33fYﬁaﬂﬁ1Nua$TﬁN1uNﬁ(ﬁﬂ%ﬁh%@ﬂﬁ%lO)

3.3.1 nMIaliuaumunauliianis winiawaz 3)

5EAU 1 NIANAILLAZUTZHUNANINLAUNTEE19ANNENRYS/ Usnsdanisildaulidau

Headrelaiduszuu
s1en15UsEIaU ASUDIU liasudau STAUASLUY
1. MIAAMULATUTELIUNARLLHUNNS Hogluunau 1
asAnudius/ vsmsdanisgiidiula
GRDIGH
SAUNIAU 1/1 1.0000/1

=

SEAU 2 NMsAAMNLAzUTZUNANNLAUNTEE19ANENRYS/ USrisdanisEidiulddou

= 1 [~
GCHBERRNSIEEATRT

s19n15U52LEU
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AIUAIU

laiasudau

STAUALLUU

1. MIANMULALUTEIIUNANINUALNNT
aseAnudius/ usn1sdnniseildula
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AU TENan)

Lainunangu

0

2. msmvua KP/A g Aud
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a
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0.6
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519n15Us2EY ASUAIU ldmsudau | szAuAzLUY
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Usgllunaniu
WHUES19NTS
dunus Tu
Alexildwle
\de i1 103
4. mylaTwiielisutudmneay Lainwundngu 0
Jnqusras/ithmanevessziuesAngd
seyluunugnsmansaugiduladaiu
\@8528881)
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519n15Us2EY asutau | ldasudau | seAuAsLUU
1. MIAEUMIAARULaUTLIHUNaAI3 Tainy 0
LHUN1TET9ANUENTUS /TN siANsEEd NANgIY
IFaudenuuuvneiinivun
2. S18UNSANAINLASUSLLIUNARULNLNTS Tainu 0
aseAnuduius/usmsdanisyidiuladiude 18974
NSRRI
Uszitiuna
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Usellung
SIUNIAY 0/3 0.0000/1
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Iidudey
578n13UsELIY AsudaY | liAsudau | szAuAzuwuu
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0

2. M310eAMNIINUTUUT uag
WAL IANTTUAUNNSRAMIULAE
Uszilunanisasaadnuduiug /
UImsdnniseilduladiude

lainundngnu
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(Sustainability-related report)
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Tunsadeanuduiusiugiiauladiude F1841U
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WIANTTUAUNMITTIBNURANITATN WANg U
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=
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fugiduladudensounqunnatsnu/ing uasynngu Stakeholders nsmuaingUssasd
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