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BSR’s Five-Step Approach fa: www.bsr.org
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Why

engage?

What to
Engage about ?

Who to

Engage withe? ‘

Strategic
Alignment?

fi111: The Stakeholder Engagement Manual volume 2 (Accountability, 2005)
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(%

Stakeholder group

Primary subject / issue of engagement with
this group

Stakeholder Objective

Preferred level of engagement with this
group

Stakeholder group representative

Specific representative / representing
organisation

Internal contact preson

Stakeholder’s general view
on the issue

Expectations towards the business regarding
the issue

Engagement history & current highest level of
and approaches to engagement

[fillin if you are already engaging]

Stakeholders’ usual or preferred highest
level of and approaches to engagement

Stakeholder’s sources of funding

Relationships/conflicts with other
stakeholders

Khowledge of the issue

[] Leading Opinion [J Good Knowledge

[J Meduim Knowledge [] Lacking Knowledge O no Knowledge

Give details:

Legitimacy of perceived legitimacy

[ High Legitimacy [ Limited Legitimacy [JLow Ligitimacy []No Ligitimacy

Give details:

[ conflict butween perceived and actual ligitimacy

Give details:

Willingness to engage

[J willing  [] Moderately [] Interested but friendly [_]Uninterested [] Hoctile

Actual and/or potential impacts of
stakeholder on business-associated risks and
opportunities

Positive impacts / Opportunities:

Negative impacts / Risks:

Scale at which they operate

[ Global [ Regional [ National [ Subnational

O Local

Give details:

Cultural issues to consider

Practical issues to consider (e.g the
stakeholder’s ability to engage given
resources, staff, etc.) (wee also Stage 3)

Is it necessary to engage with this
stakeholder?

Other Comments

Stakeholder Profile

#i1n: The Stakeholder Engagement Manual volume 2 (Account Ability, 2005)
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deouaznsAnwanuazrasiidulddiudendy aswnsresdndnuanudidnyvewridiuladiudy
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nsrvIuNMsasnanuduiusiugidladiudslusuuuuuning (Matrix)

High
Keep Manage
- Satisfied Closely
)
5
Q. 5
Monitor
(Minimum Inf'::;\ped
Effort)
Low
Low Interest High

N5IATIWaInaRuANNE Ay uasgiiduladude

fis1n: James B. Gardner et. al. Handbook of Strategic Planning (1986)
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w3BunSeu Consolidating: Uszidiui i3 uifuuiufUaluunsdundounsdiudl uag Institution:
Usstiuiinsdmuaduussingiunda deadinsujofegruuuou iWudu Jeazdaelvesdns
fuakumMIneUaussAiasnsvesiidulfdudsluusasUssiuldosamngaunndety
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LATENT EMERGING CONSOLIDATING INSTITUTIONALIZED
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Probability / Likelihood Action required by risk exposure

Extremely High (E) Immediate Action Required

Moderate (M) Management Responsibility
Must Be Specified

(Senior Vice President,

Vice President)

ATUHLATAMULE

fiun: Sustainable Development Guidelines of ThaiBev

UNUNTANULEES
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fi1n: Sustainable Development Guidelines of ThaiBev
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State Enterprise Assessment Model: SE-AM
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shie MeaziBonfuanwioluil
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1.1 unugvismanidugiidwlddds Ghniniesas 5)
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susjatiu/usmsdans Stakeholder waydu 9 Ay NN
« WHUENSANANS/WHUTANAD LazhHURIUN USaunuUURAN15I8e88196009 9 U89
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IoUSeudieemeransmuuInIsInn1g Stakeholder iamﬁy’qﬁmuﬂi’mqﬂszaqﬁ VBULYA
LAy Stakeholder U9484ANITUTELAUNTBAMUABINITVOIUA AL Stakeholder kaz
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